THE SOLUTION FORUM
Become the Change You Want to See! Become a Change Agent!
Tuesday, April 30 = 2:00 p.m. to 5:00 p.m.

Doyle Library, Room 4245
Facilitators: EEOAC and Human Resources

l. Refreshments, Light Music & Conversation 2:00 - 2:15

Il. Welcoming Remarks 2:15-2:30
A. President’s Welcome: Dr Chong
B. Diversity and Inclusion Progress Reports
C. Vision, Mission, and Goals of Forum
D. Survey Themes and Today’s Outcomes
E. Ground Rules

lll. Video/Attributes of a Change Agent 2:30-2:45
A. Video Debrief
B. Who is a Change Agent; Attributes of a Change Agent

IV. Stretch Break 2:45 — 2:55
V. The “Think Tank” process 2:55-3:00
VI. It’s Solution Time! 3:00 - 4:00

A. Group Discussions: Guidelines
B. Strategic Work and Recommendations

VII. Report Outs from Group Discussions 4:00 — 4:45

VIIl. Closing Remarks/Next Steps 4:45 - 5:00



